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MGMT: Management

PCDP: Personal Career Development Plan

PD: Programme Director

PM: Programme Manager

RIs: Reaserch Infrastructures

STEM: Science, Technology, Engineering, Mathematics
StratComm: Strategy & Communication



WHAT IS
ARISE?

ARISE is the fellowships programme that will train and develop Europe’s next generation
of senior scientists and leaders for research infrastructures in the life sciences.

The overarching research theme of ARISE is technology development in life sciences,
with emphasis on provision of the technology as a service to other researchers.

What are research infrastructures and which skills
leaders and senior staff of RI need?

Research infrastructures are core facilities, large instrumentation, data resources and
other related services that are used by the broad scientific community to conduct research.
They are the places that provide access to the latest techniques and expertise to use these
techniques.

Classic examples of research infrastructures are core facilities located at research institutes
(e.g. EMBL core facilities), which host advanced instruments and provide access to both
internal and external researchers; major scientific facilities (e.g. synchrotrons) that exist in
only small numbers around the world; data infrastructures promoting data sharing and use
(e.g. collections, archives of scientific data, computing systems, and communication
networks), and large pan-European research infrastructures that bring together services
provided by smaller research infrastructures distributed across Europe (e.g. ESFRI research
infrastructures like Euro-Biolmaging, ELIXIR, Instruct, or EMBRC).




Maintaining and improving these infrastructures requires interdisciplinary skills —
spanning science, engineering, service provision and management — that are not usually
provided by traditional training programmes in academia or industry.

"During the last years we noticed an increasing need to train more engineers,
physicists and other technology experts to become research infrastructure scientists,”
says Rainer Pepperkok, Director of Scientific Core Facilities and Scientific Services.
"Yet worldwide, to our best knowledge, there was no training programme to address
it, with few specialists being trained at the interface of academia and industry.”

To address this problem, EMBL and Marie Sklodowska-Curie Programme established a
unique new training programme for future research infrastructure scientists — ARISE —
Career Accelerator for Research Infrastructure Scientists.

We are offering 62 Fellowships to experienced technology and method developers
e fo join EMBL for three years to work on technology development and service

provision, and

o get trained to become highly skilled Research Infrastructure Scientists

Following ARISE, our Fellows will be competent to take leading positions in service
providing infrastructures across industry, healthcare, academia, and other sectors.

Research infrastructure
scientists

Experienced STEM
professionals

Training in professional skills

Physicists
(Bio) Chemists

Data scientists
Mathematicians

Engineers (e.g. mechanical,
electrical, software, computer,
automation, optics,

i both in industry and in academia
R condments with industry and
- research infrastructures ~

3 Progress
in life sciences

FELLOWSHIPS FOR YEARS / DRIVEN BY MARIE CURIE
EXPERIENCED PROFESSIONALS  FELLOWSHIP

FELLOWS INTERESTS
Figure 1 — ARISE in a nutshell

Technology
development
Pan-European Rls
Service facilities in industry

Technology developing groups
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ABOUT EMBL

The European Molecular Biology Laboratory (EMBL) is an intergovernmental research
organisation and centre of excellence for life sciences in Europe. EMBL’s 1800+ staff
members originate from over 80 countries; 43% are active researchers. EMBL’s 6 sites
located in 5 countries focus on molecular, cellular, computational, developmental and
structural biology (Heidelberg), structural biology (Grenoble, Hamburg), epigenetics and



neurobiology (Rome), tissue biology and disease modelling (Barcelona), and
bioinformatics (Cambridge). Research at EMBL is supported by excellent core facilities,
bioinformatics and structural biology services, training for scientists at all career stages and
the EMBL course and conference programme.

EMBL-EBI

Bioinformatics

Hamburg
Structural biology

Grenoble
Structural biology

Heidelberg

Life sciences

Rome
Epigenetics 8.
and neurobiology ‘="

Barcelona
Tissue biology and
disease modelling

Reséarch Advanced Services Innovation, Integration

81% of EMBL's
685 publications
were in collaboration
with institutes around
the world

training

>7000 participants
as part of EMBL's
courses and
conferences in 2019
>200 PhD students
and >250 postdocs

new tools and
technology

34 inventions
disclosed in 2019

80m daily requests
to EMBL-EBI data
resources by the
end of 2019

>4300 average annual
user visits to structural

of European life
science research

27 member states

biology and imaging

services (2015-2019)
>1100 visits to EMBL
Core Facilities in 2019

Figure 3 — EMBL s mission

Technology development, particularly with the purpose to enrich service provision, is
currently the main strategic focus of EMBL, where research groups are developing
technologies in imaging, chemical biology, computational modelling, microfluidics,
robotics, X-ray optics, high precision mechanics, data acquisition, automation, omics
technologies, bioinformatics and software development and integrated structural biology.
Around every third EMBL scientist is an inventor - EMBL researchers make ca. 50
invention disclosures per year. In the last 20 years, EMBL researchers made 1060 invention
disclosures, created 20-start-up and generated 100 mil EUR income.



ARISE AND MSCA

The ARISE Fellowship Programme is a Marie Sklodowska-Curie COFUND action
(MSCA) led by EMBL. Candidates awarded an ARISE fellowship will be part of the
prestigious group of MSCA fellows.

The MSCA, and through it the ARISE Programme, aims to provide the successful
candidates with the necessary skills and international experience for a successful career,
either in the public or the private sector.

ARISE
will provide

An excellent research environment for development of cutting-edge technologies
needed to speed up developments in life sciences.

Unique professional training opportunities to learn skills specifically required by
the leaders of the service providing facilities in research infrastructures
Placements in the technology developing industry or academic organisations that
provide service to other researchers through modern research infrastructures.
Excellent training in transferable skills, networking opportunities and close
supervision and mentoring.

ARISE calls for FELLOWs - INDICATIVE timeline

Each fellowship will be funded for a period of 36 months.

The figure below shows the indicative timeline of ARISE calls for fellows (deviations to
the timeline might occur).

1Dec2020 —-31Jan
2021

First Call

1May2021

Start of the fellows of
First Call

1Sept—-30Nov2021

Second Call

Start of the fellows of
Second Call

1 Aug- 30 Sept 2022

Third Call

1 March 2023

Start of the fellows of
Third Call

Icons made by Freepik from www.flaticon.com

Figure 4 — ARISE Programme indicative timeline
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TECHNOLOGY
DEVELOPMENT
AND TRAINING

It is expected from the Fellow to dedicate 100% of their time to the Fellowship. Their work
related to the Fellowship time should include following elements':

Technology development work on the technology development project of their own
choice (most of their time (ca. 60-70-%) should be dedicate to this activity).

Service provision (ca. 20-30% of their time):

Fellows are expected to provide their novel technology as a service to other scientists.
Providing service to their own technology will serve two functions:

- Allowing Fellow to improve their technology based on the feedback and
experience of the other scientists using the technology
- Getting training in service provision
Organisation of service provision should be in any case adjusted to the specificities of the
technology that the Fellow is developing.

For example, it is probable that the Fellows will start providing service to their novel
technology first to EMBL colleagues, to learn how the technology can be improved. Once

1 9% for distribution of activities is indicative, and based on the recommendations and
experiences in other COFUNDS.
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the technology gets more mature, they will probably start offering it to external scientists
as well.

Fellows can occasionally take part in additional service provision in the group, in order
to get further training in providing services.

Communication and interaction with life scientists at EMBL — considering that most
of the fellows will come from other disciplines (not life sciences), close interactions and
integration in the life science community will represent an important training aspect that
will allow Fellows to learn about current needs, model systems and interests of life
scientists and consider them while developing novel technology.

Participation in all mandatory and elective training activities.
Interaction with other ARISE fellows.

Participation in ARISE communication activities.

LEARNING TO PROVIDE SERVICE AND MANAGE
SERVICE PROVIDING RESEARCH INFRASTRUCTURES

Future RI Scientists need to learn how to operate and manage Rls, how to incorporate and
stimulate technical innovation and entrepreneurship and how to operate in different sectors,
disciplines or set-ups.

Fellows will learn these professional skills during different types of courses (physical
courses (mostly provided during the ARISE school, some distributed throughout the
fellowship time), expert webinars (online courses), use case webinars (interactive
discussions with experts) and secondments: during mini secondments at partner
organisations and intra-disciplinary secondments within EMBL, Fellows will shadow
experienced RI managers and learn different ways to organize operations in Rls and
provide access to technology to a wide variety of users.

12



YEAR1

i

INTRODUCTION
DAYS

Shadowing a user in the service facility
Personal career development plan
Meeting supervisor
Conference at EMBL

Long Secondment
Meeting supervisor

& Annual Progress
Report
fan

YEAR 2

External Conference

YEAR 2

YEAR 1 YEAR 1

Chose a Mentor
Meeting career advisor

Interdisciplinary
secondment

YEAR 2

ARISE summer school

YEAR 3

YEAR 3

Mini Secondment
Conference at EMBL

Meeting supervisor
Meeting Career Advisor

#\/ A
Annual Progress | w(‘_

Report

YEAR 3

Final Progress Report

(bl
END OF FELLOWSHIP ﬁ;‘l

Figure 5 — Indicative timeline of an ARISE Fellowship

Table 1 - List of Professional skills training topics that will be covered during ARISE training

RI MANAGEMENT
Topic and title Suggested trainer or Mandatory/ Suggested
EMBL department elective format
Operations mgmt, designing, ARISE GTLs mandatory use cases
controlling and redesigning
services
Budgeting Finance Department mandatory Course/
expert
webinar
Reporting StratCom mandatory expert
webinar
Health and Safety Health&Safety, mandatory expert
Corrina Gorny webinar
Instrument procurement Evelyn Cudraz, mandatory expert
EMBL Head of webinar
Purchase
Costing up staff and compute EMBL-EBI, Sarah mandatory ARISE
requirements Butcher school
Costing up (new) services ARISE GTLs mandatory ARISE
school
Tracking multiple projects EMBL-EBI, David mandatory ARISE
Hulcoop school
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Quality control

SERVICE PROVISION

Topic and title

The service design process -
uncovering hidden complexity

Define technologies needed for
service provision

Position facility in organization
strategically

Long term planning and
sustainability

Marketing and visibility, social
media

Impact assessment

Establishing and managing a
team of volunteers

ARISE GTLs/RITrain

Suggested trainer or
EMBL department

ARISE GTLs

ARISE GTLs/Euro-
Biolmaging

ARISE GTLs

ARISE GTLs/Core for
Life

StratCom

Cath Brooksbank

Bio-IT

Keeping the facility cutting edge ARISE GTLs

TECH TRANSFER AND ENTREPRENEURSHIP

Topic and title
IP and innovation cycle
Collaboration with industry

Technology transfer

Entrepreneurship

From academic facility to
commercial service provision

Suggested trainer or
EMBL department
EMBLEM
EMBLEM

EMBLEM

EMBLEM

IC or external

mandatory

Mandatory/
elective
mandatory
mandatory
elective
mandatory
mandatory
mandatory

elective

mandatory

Mandatory/
elective
mandatory

mandatory

mandatory

mandatory

elective

expert
webinar

Suggested
format

ARISE
school

ARISE
school

use cases

use cases

TARISE
school

ARISE
school

expert
webinar

use cases

Suggested
format

ARISE
school

ARISE
school

Course/
expert
webinar

Course/
expert
webinar
Course/
expert
webinar
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Establishing a business plan

Topic and title
Who are your users

How to broaden user base
How to run a user programme

Communication and dealing
with external users

Training users

Course design

How to assess user satisfaction

and integrate feedback.

Understanding user needs and
ways of working

Instrument ergonomics

Topic and title

Data management

FAIR data

Open access and Open Science

European Open Science Cloud
Initiatives

EMBLEM

USER SUPPORT

Suggested trainer or
EMBL department

ARISE GTLs

ARISE GTLs

EMBL-Hamburg
ARISE GTLs

V. Matser, A.
Hercules

Bio-IT
Bio-IT

Cath Brooksbank
ARISE GTLs

Industry partner
organisation

SCIENCE POLICY

Suggested trainer or
EMBL department

Josan Marquez

EMBL-EBI

ELIXIR

JK Heriche;
EOSCLife

elective

Mandatory/
elective
mandatory

elective
mandatory

mandatory

mandatory

elective
mandatory
elective

mandatory

Mandatory/
elective

mandatory

mandatory

mandatory

mandatory

Course/
expert
webinar

Suggested
format

ARISE
school

use cases

expert
webinar

ARISE
school

Course/
expert
webinar

expert
webinar

expert
webinar

expert
webinar

expert
webinar

Suggested
format

Course/
expert
webinar

Course/
expert
webinar
Course/
expert
webinar
expert
webinar
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Ethical, legal and social EMBL legal team, mandatory
implications Ethics Committee and

Sarah Morgan EBI

PROJECT MANAGEMENT

Topic and title Suggested trainer or Mandatory/

EMBL department elective
General principles of project EMBL HR training mandatory
management
Management of user projects ARISE GTLs mandatory
(basic principles)
Management of user projects ARISE GTLs elective
Negotiation EMBL HR training elective
Conflict mgmt. EMBL HR training mandatory
Recruiting, managing, Cath Brooksbank mandatory
collaborating and more
Supervision and mentoring EMBL HR training mandatory

ARISE
school

Suggested
format

Course/
expert
webinar

expert
webinar

use cases

Course/
expert
webinar

Course/
expert
webinar
ARISE
school
Course/
expert
webinar

The ARISE school will be compulsory 5 days school for all Fellows and will take place

in year 2 of the Fellowship.

Preliminary agenda of the ARISE school

Day 1

Day 2

Day 3

16

Who are your users

Designing and creating your service

Marketing and visibility, social media

Communication and dealing with external users/

Operating your service

Arrival, interactive introduction, identifying challenges

The service design process - uncovering hidden complexity

Define technologies needed for service provision

Introduction, opportunities and challenges (starts at lunchtime to allow
Fellows from all sites to arrive)



impact assessment,

recruiting, managing, collaborating and more

Day 4 | Financial and business management aspects of operating a service
Costing up staff, compute requirements and (new) services

Tracking multiple projects

Day 5 Introduction to innovation, IPR and entrepreneurship

IP and innovation cycle

Collaboration with industry

departure

TRANSFERABLE SKILLS

All fellows will attend courses on transferable skills. Some of them are mandatory for all
Fellows, while others are elective and should be taken when the fellow needs to master
certain skills.

Table 2 - List of transferable skills training and suggested training providers

Diversity and inclusion issues Div. & Equality mandatory expert webinar
Committee

How to communicate with media StratComm mandatory expert webinar

Build a productive team culture HR training mandatory course

Communication, writing and HR training mandatory course

presentation skills

Personal effectiveness - time HR training elective course

management

Balance your different roles HR training elective course

Manage your time better HR training elective course

Delegate tasks more effectively HR training elective course

Deal with different personalities in the = HR training elective course

team

Stress management HR training elective course

Local language courses HR training elective course

Ally training Div. & Eq. mandatory expert webinar
Committee

Diversity and inclusion issues Div. & Eq. mandatory expert webinar
Committee

17



COMMUNICATION ACTIVITIES

All Fellows will gain practical outreach experience through following activities:
e Each Fellow will support EMBL Strategy and Communications office and the

European Learning Laboratory for the Life Sciences (ELLS?) in their outreach
activities for at least two full days

e Fellows will rotate in running the Research Infrastructure Podcast (two Fellows
each month), explaining developments in RI, technologies and sciences, recent
technology development highlights, interesting applications of the technology,
challenges in the career development of RI Scientists and from the users’
perspective.

e The PM will motivate Fellows to nominate themselves for the MSCA Fellow of the

week.

SECONDMENTS

Each Fellow will do at least 4 secondments: 2 at partner organisations, and 2 at EMBL
(one interdisciplinary and one shadowing of a user of similar technology). During the
secondments, Fellows will stay employed by EMBL. Secondments will support
development of research, professional and transferable skills.

The programme will provide financial support from the training budget for the
secondments.

Table 3 — Secondments for ARISE Fellows

AT PARTNER ORGANISATIONS
(one must be intersectoral)

Type of secondment  Benefit Duration Financial
support
Long secondment at Collaboration on Fellow’s 2-6 months,  Up to 4300
partner organisation project, working experience in  preferentially euro
different sector, discipline or in year 2
set-up;

2 http://emblog.embl.de/ells/
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Mini secondment at shadowing other tech up to 2 Up to 800
partner organisation developers & service providers — weeks, any euro
time during
fellowship
AT EMBL
Type of secondment  Benefit Duration Financial
support
Interdisciplinary Understanding how different Min 2 weeks  Up to 500
secondments within service providers operate and in total, or euro
EMBL at other learning about different life more, based
ARISE Group or science fields (e.g. on the
Team (1 or more) bioinformatics Fellow Fellows
shadowing genetics core needs, any
facility) time during
fellowship

Shadowing a user of
some of EMBL
service providing
teams

Understanding user needs,
levels of knowledge, problems
they are encountering, how a
typical user thinks (e.g. join the
basic course for the users of
computational technology or
follow the user who is using a
service at e.g. core facility)

7 days during  n.a.
first 6 months

of the

Fellowship

19



CAREER
SUPPORT

All Fellows will be assigned one supervisor at EMBL,
in which group they will perform research. Fellows will
choose their supervisors during the selection process
among ARISE GTLs. Supervisors will provide scientific,
professional and career guidance to the Fellows and will Competencies framework
be approachable on a daily basis. The supervisor will also  EFNSSE progress report
introduce the Fellow to the scientific network in the area  EERTRVEEIT PSRNt
of research in which the Fellow is working, and ensure
that the Fellow integrates well into the existing group and
benefits from the expertise, knowledge and tools present
in the lab and at EMBL.

Supervision & Mentoring
Personal career development
plan

with the supervisor

. . CAREER SUPPORT
During the long secondment, Fellows will be assigned

a second supervisor at the Partner organisation.

In addition to their supervisor, each Fellow will choose a mentor among other ARISE
GTLs (if possible, of different gender), who can provide an additional set of skills and
knowledge. The ARISE Programme Manager and the Career advisor will support the
Fellow in this selection: Programme Manager will assemble a list of competencies and
skills of all ARISE GTLs and the Career advisor will help Fellow identifying the ideal
profile of their mentor. The mentor will participate in annual progress reports of the Fellow
and provide professional and career guidance.

Fellows who, after their inter-sectoral secondment, express an interest in pursuing a career

outside of academia, will be asked to identify additional non-academic mentor who will
also join the annual progress report meeting.

20



Together with their Supervisor and Mentor, and career advisor, Fellow will develop their
Personal Career Development Plan (PCDP) listing Fellow’s learning needs and
suitable learning opportunities. Individual PCDPs will be based on the competency
frameworks for future Research infrastructure scientists (to be developed by ARISE):
a list of competencies needed for different positions that the Fellows can take after their
training is completed. Using the competencies framework, each fellow will identify their
professional development needs, and based on this, identify matching learning
opportunities.

On every progress meeting with the supervisor and mentor, Fellows will analyse the
progress of their PCDP.

Career advising: ARISE programme will engage the career advisor who will individually
meet with Fellows at the beginning of the fellowship and towards the end of the Fellowship,
for individual consultation session.

Monitoring progress of the Fellows: Every 12 months, the Fellow will have an official
annual progress meeting with the supervisor and the mentor, to discuss the achievements
of the current year and the plans for the next, enter it in the Personal Career and
Development Plan and submit the written report to the Programme Manager (PM). At least
once in between the official progress meeting, the Fellow will have additional progress
meetings with the supervisor.

Before the annual progress report, each Fellow will meet with PM to track progress of tasks
related to training, career planning, research and outreach. In case of delay in the
implementation of the PCDP, the PM will ask the supervisor and mentor(s) to identify
reasons and work out a plan how to adapt the PCDP to catch up the delay. Should the
Fellow require additional support, the PM will ask the supervisor, mentor and ExC to
identify solutions. Every 6 months, the PM will report to the ExC on the progress of
Fellows.

21



SELECTION
OF FELLOWS

Each fellowship will be funded for a period of 36 months. In this time, the fellow will
conduct a research project and a mandatory secondment to an ARISE partner organisation
of their choice (academic or industry organisations).

ELIGIBILITY OF THE APPLICANTS

ARISE is an incoming programme, based on individual driven mobility of Fellows.
Applicants can freely choose the research topics on which they wish to work, the hosting
group (supervisor) and mentor, fitting their interests.

Mobility rule

Education and
experience

22

FORMAL ELIGIBILITY CRITERIA

The applicant must comply with the MSCA Mobility rule: Researchers
from all countries are eligible for the MSCA ARISE Programme;
however, applicants may not have carried out their main activity
(work, studies, etc.) at any of the EMBL sites for more than 12 months
in the 3 years immediately preceding the call deadline.
Applicants cannot already be permanently employed by EMBL.

At the call deadline, the applicant should have at least 4 years of full-
time equivalent research experience (in technology development),
a high level of skill (postdoctoral standard) or expertise in a
specialisation in which doctoral degrees are not usually awarded.
Applicants do not have to hold a PhD but must have required
experience. Their degree and scientific experience should be in the



Complete
application

Language

No age limit

Applicant-
driven research
proposal

Experience

Scientific
potential
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STEM fields, in academia or non-academic sectors, relevant to the
research fields of EMBL RIs and services.

The applicant must submit a complete application with required
documents and indicate GTLs and partner organisations (for
secondments) in which they are interested.

Applicants must be fluent in English.

There is no age limit for applying to the MSCA COFUND Fellowship
Programme although the candidates’ achievements should be in line
with their “academic age”.

ACADEMIC ELIGIBILITY CRITERIA

Applicants should independently prepare and submit their original
proposal to develop new or improve existing methods or
technologies, which can be applied to different scientific questions
of other researchers as a service and integrated into RIs. The
proposed project should not be of local interest only, but should have
sufficient potential for international transfer. The proposal should be
up to 4 pages long and relevant for the field of work of group(s) in
which applicants are interested in joining. The proposal must follow
EC Ethical guidance.

Applicants are required to contact the groups of their choice before
preparing the proposal to get an overview of their field of work and
current activities of the groups, and discuss ideas for new technology
development.

A template for the project proposal writing is available here.

Applicants should describe their experience in technology
development related to service provision

Applicants should prove their scientific potential using at least one of
the following evidences:

- Scientific publications

- Scientific Software, unique or problematic data sets, technical
documentation, etc.

- Contribution to patents

- Management of technology development projects

- Detailed description of any other innovative research they have
performed and their achievements

- Other ways to demonstrate experience relevant to technology

development and scientific services



ARISE Fellows will be selected through selection process based on openness,
transparency, merit, impartiality and equality for the researchers who are applying.
Approximately 20 Fellows will be recruited per call.

EVALUATION PROCEDURE FOR THE SELECTION OF
FELLOWS

Description of the selection process

Publication of
the call

Advertisement and opening of the call by the Programme manager (PM)
and Programme Director (PD). Follow-up of the application submission
process.

1
Application Applicants approach GTLs of their choice to get an overview of their field of
phase and open work and of current activities. When needed, project manager can be
consultation contacted for further support and instructions on how to prepare and submit
period the application.
Eligibility To be performed by the PM, based on the eligibility criteria. Eligible
check applications move to feasibility and ethics checks. Non-eligible applicants
will be informed by the PM, with a justification for rejection.
2 Feasibility ARISE GTLs chosen by the applicants report on the feasibility of the project
check and the capacity, expertise and infrastructure of their teams to support the
proposal, independent of their own research activities and interests. They will
also check the ethics self-assessment to verify if the proposed project arises
any ethical issues.
Evaluation and Each application will be evaluated independently and remotely by three
ranking of external international experts, members of the Evaluation Board (EB).
written Applications are evaluated and ranked for their excellence using the
applications evaluation criteria described in the table below. Unsuccessful candidates will
be duly notified. Top candidates from the list will be invited to.
Personal Panel interviews will take place face-to-face (or online if physical meeting
interviews  of isnotpossible) in Heidelberg, Germany. Each panel will consist of 1 external
the top ranked international expert and 2 ARISE GTLs. Interviews will be done for ~45
applicants mins, in English, and will consist of presentation of the research proposal and
3 the career achievements of the applicant (10 min each), and panel discussion
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and questioning (25 mins). Candidates will be evaluated based on the
Evaluation criteria. Unsuccessful candidates will be duly notified. In addition
to panel interviews, applicants will be interviewed Face-to-Face
(F2F)/alone by ARISE GTLs of their choice; it will be up to the candidate
to seek out the interview with the group. GTLs and their groups will be
available throughout the interview days(s). If possible due to corona
measures, the programme will support candidates to visit the groups and
teams of their interests at other EMBL sites before the interview days.

At the same time candidates will have also a meeting with an EMBL HR
experts and ARISE management.



Final funding Final funding decision will be made by the ARISE Executive Committee

(ExC) and the EB Chair and vice Chair based on the comprehensive
evaluation of the candidate. Candidates must accept the offer within 14
days and choose which group they wish to join (if they received confirmation
of supervision by more than one GTL).

At the end of each selection round, PM will inform all applicants about
numbers of eligible and evaluated applications and number of selected
fellows. Upon request by the candidate, the PM will communicate the report
of the EB and Interview Panel about candidate’s strengths and weaknesses,
based on the evaluation criteria mentioned below, and ranking for each
criterion.

decision
4 | Feedback
procedure
Appeal procedure
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Applicants can appeal after the three cut-off points: eligibility check, ranking
by the EB and personal interviews. The ARISE Advisory Committee (AC)
will investigate the concreteness and significance of the allegations; if
significant irregularities in the procedures are noticed, the AC will devise a
corrective measure for the current application (e.g., re-evaluation) and future
selection rounds. However, in general, decisions of the EB, the Interview
Panel and interviews by the ARISE groups will not be overruled. The
Advisory committee is bound to strict confidentiality. A dedicated email
address arise-appeal@embl.org for official complaints or formal appeals is
accessible by the AC, which is bound to strict confidentiality.




Evaluation criteria
Candidate’s written application and their performance on personal interviews will be
evaluated based on following criteria:

Evaluation Criteria Points Weighting
The professional The excellence of the candidate's 1-5 40%
excellence of the previous achievements
applicant Impact of their contribution to the 1-5

research field
T